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DGFT
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Content Management System
Certificate(s) of origin
Director General Foreign Trade
Department for Promotion of Industry and Internal Trade
Guidelines for Indian Government Websites
Hazardous Waste Management
Information Architecture
Mewar Harmony Vocational Training Centre
Request for Proposal
Search Engine Optimization
Service Level Agreement
Standardization Testing and Quality Certification
Udaipur Chamber of Commerce & Industry
Vulnerability Assessment and Penetration Testing (VAPT)

Page 1 of 27

Contents
1.

Introduction ...........................................................................................................................................3

2.

Broad scope of work ...............................................................................................................................4

3.

Methodology: .........................................................................................................................................4

4.

System maintenance ..............................................................................................................................5

5.

Change Management Process .................................................................................................................6

6.

General requirements.............................................................................................................................6

7.

Instructions for bidders ..........................................................................................................................7

8.

Payment Terms:......................................................................................................................................8

9.

Preparation and submission of bids: .......................................................................................................8

10.

Minimum Eligibility Criteria ....................................................................................................................8

11.

UCCI’s selection process .........................................................................................................................9

12.

Important data and dates: ......................................................................................................................9

13.

Disclaimer ...............................................................................................................................................9

Vendor’s scope of work and responsibilities ..................................................................................................10
User Personas ................................................................................................................................................12
System requirements .....................................................................................................................................13
High-level Information Architecture ..............................................................................................................17
Brief description of processes ........................................................................................................................22
Technical proposal evaluation criteria ...........................................................................................................25
Contents of Technical Proposal ......................................................................................................................26
Financial Bid ..................................................................................................................................................27

Page 2 of 27

1. Introduction
1.1. The Udaipur Chamber of Commerce & Industry (UCCI), is a multi-district apex body of
trade and industry in Southern Rajasthan. Acting for its over 500 members. Our main
role is to facilitate industry and trade in the region. We are a non-government, not-forprofit, industry-led organization, playing a proactive role in Rajasthan’s industrial
development.
1.2. UCCI is rapidly changing as an organisation focussed on serving its wide membership
with relevant services. We have recently added some new services to our portfolio and
we are looking to improve our focus of serving different segments of our membership
better. Our focus is changing from the present mix of social and business activities to a
far greater focus on business and industrial development. At the same time, we desire
to improve our image for both our members, non-member industries and for the public
at large. We intend to do so by shifting the focus from all our collateral (including
website) from showcasing the people behind our efforts to the new focus on efforts and
positive results. In addition we desire to make two-way interactions with our
membership stronger by using social media to draw people to our website.
1.3. We are looking to replace our existing website and IT systems keeping a ten year time
horizon in mind. These systems should permit us to deliver our present services more
efficiently, to increase our present scope of services without an increased overhead and
become far more responsive in our work. We expect to do this at two broad levels:
1.3.1. Our website: Replacing our present website with a new one that better reflects
our service aspirations and becomes the main method of two-way interaction
with our members.
1.3.2. Our IT systems: Replacing our present IT systems to simplify and automate
many of our commonly used business processes and transactions.
1.4. Accordingly, this RFP is for the selection of a vendor that can deliver both our desired
web presence and suitable back-end systems that improve our processes and eliminate
work caused by the poor management of information. We are looking for design,
development, implementation, web hosting, launch and long-term maintenance of the
systems.
1.5. We expect that selected vendor to provide professional, objective, and impartial service
at all times while keeping our interests paramount. Consideration for future work,
conflicts with other assignments at the vendor or their own corporate interests are
expected not to take priority over our interests.
1.6. UCCI does not have expertise in operating and managing IT projects. The vendor we
are looking to appoint needs to bear this in mind. We expect the selected vendor not
only to manage the work described here, but also to hand-hold us through the entire
journey. A vendor with an established track record on web software development,
implementation, maintenance ready and able to guide us through the change is ideal for
use.
1.7. A reading of our system requirements in this RFP may suggest that we are looking for a
bespoke system custom built specifically for our purposes. We are however open to
reviewing any ready solutions already in use by similar organisations that may suit our
needs. Bidders are advised to make a proper assessment between “make or buy” and
submit their bids accordingly.
1.8. We desire to have the system up and successfully running within six months of
awarding the contract. Bidders must include clearly defined milestones, including
milestones for work we need to do, as a part of their bids.
1.9. Bidders have an obligation to disclose any situation of actual or potential conflict that
impacts their capacity to serve our best interests. We expect bidders to observe the
highest standards of ethics during the selection and execution of the contract. Any
corrupt or fraudulent activities when competing for the contract may lead to a summary
rejection of the bid.
1.10. While this RFP is a competitive process, we reserve the right not to proceed with the
project.
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2. Broad scope of work
2.1. The scope of project covers the design, development, data migration, training,
implementation, and maintenance of a responsive web-based solution for UCCI with
comprehensive Content Management system (CMS), data centralization, process
automation and communication management. The detailed scope of work, brief process
descriptions and brief system requirements are given in Annexes 1 to 5.
2.2. We use Tally Prime for our statutory and management accounting. We will be
expanding our usage of Tally to cover all our commercial operations such as
purchasing, inventory and asset management. The systems developed should allow for
batch transfer of data to and from Tally.
2.3. The vendor will also be required to provide complete project management services for
the project including reasonable time schedules for the work we are required to do. We
expect weekly fact-based reviews to take place with our project representative and a
monthly review with our project steering committee.
2.4. In the period between soft-launch and go-live, and for a period of 30 days after go-live,
we shall require on-site support from the vendor.
2.5. We shall be responsible for all work related to producing the content for website and
producing accurate data for the various data tables. While a major part of the contents
from our existing website will be migrated (after suitable edits) to the new environment,
a lot of new content will also be produced.

3. Methodology:
3.1. We expect the vendor to use time tested methodology that they currently use for
projects of this scope and size. We expect the methods to be described during the
bidding process.
3.2. We include here some method inputs that we suggest should be used for the project.
3.2.1. Planning:
3.2.1.1. A detailed analysis of processes and requirements with interaction
with all UCCI stakeholders, and discussions with the Steering
Committee.
3.2.1.2. A clear definition of the objectives of the website with a mapping of
different user personas showing alignment to their expectations.
3.2.1.3. An integrated Project Plan for the entire project covering review
milestones and detailed tasks required for the project. The project plan
should include identification of key technical and schedule risks.
3.2.1.4. A clearly defined business continuity plan
3.2.2. Designing:
3.2.2.1. Build wireframes and concept design for the website and the back-end
systems for the design approved by us.
3.2.2.2. Based on the selected design, look and feel for the website, a design
guideline and templates.
3.2.2.3. A complete document covering the system requirements (Functional
and Non-Functional).
3.2.2.4. Flow diagrams for all processes shall be developed and signed off by
UCCI prior to commencement of work.
3.2.2.5. All possible use cases with acceptance criteria and process flows for
each feature and functionality
3.2.2.6. A clear and complete database structure and schema showing the use
for each filed.
3.2.3. Development:
3.2.3.1. A mutually exclusive and completely exhaustive list of website content
should be developed and given to us.
3.2.3.2. A clear system for delivery and receipt acknowledgement of website
content approved by UCCI should be included.
3.2.3.3. A mutually exclusive and completely exhaustive list of all data
elements needed by the system should be provided and Excel
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templates (including data validation) for the data shall be provided.
During the development phase, we shall provide sample data for a few
records to allow system testing.
3.2.3.4. All data entry screens and formats for all reports shall be signed off by
UCCI.
3.2.4. User acceptance testing and soft launch
3.2.4.1. User training including user documentation for each operation should
be provided.
3.2.4.2. Running all defined use cases with our operating team.
3.2.4.3. Uploading of final master data (not transaction data)
3.2.4.4. Operation and management of the CMS to make website alterations.
3.2.4.5. Final review of the website and systems by the Steering Committee.
3.2.4.6. Data back-up plan to be documented and operational.
3.2.5. System go-live
3.2.5.1. Until we are ready to go-live, we shall continue to operate using our
existing systems. We do not expect a shutdown of operations of more
than two days between shutting down our legacy systems and going
live with the new one.
3.2.5.2. A clear hour-by-hour plan for go-live including for the migration of final
transaction data to the new system.

4. System maintenance
4.1. We require maintenance support for all the systems for a period one year after
successful go-live. This period will be extendable for further periods by mutual consent.
4.2. System maintenance shall include the following:
4.2.1. Support for continued availability and intended functionalities of the solution.
4.2.2. Providing data back-up, recovery and restore services as and when needed.
4.2.3. Providing a ticket logging system by which UCCI can report any problems with
their severity levels. The ticketing system should allow us to track the status of
all issues and to close issues once they have been resolved.
4.2.4. Providing support to UCCI secretariat to operate and use the solution as
intended.
4.2.5. Maintenance of the software environment (including any patch management),
CMS and technical modifications as and when required.
4.2.6. Support for creation of new web pages, modifications to the information
architecture.
4.2.7. Support for user management, access controls and overall security.
4.2.8. Troubleshooting any issues with the communication automation systems.
4.2.9. Website technical functionality upgrade as and when required.
4.2.10. Monitoring and maintaining website speed, sign up process, navigation links
etc.
4.2.11. Formatting and posting of content updates, images, videos etc. on regular
basis.
4.2.12. Conversion of documents to required format such as HTML/HTML5.
4.2.13. Fixing any bugs discovered during use
4.2.14. Keeping website secure from all possible cyber-attacks and hackers.
4.2.15. Security audit as and when required.
4.2.16. Execution of SEO inputs provided by the UCCI.
4.2.17. Keeping activity log for all web updates.
4.2.18. Creation and maintenance of archive section on the website.
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4.3. Service Levels for maintenance services
Severity Support
Criteria
category
1

Showstopper

2

Critical

3

High

4

Low

5

Cosmetic

6

Website
updates

There is a problem with the
system and hence is unable to be
used for normal business
activities.
There is a problem with part of the
system, which impacts on normal
business activity and decision
making. No viable workaround is
available.
There is a problem with part of the
system and efficiency of users is
being impacted but has a viable
workaround.
A low impact problem that may
affect the process or efficiency of
users but has a simple
workaround.
A fault, which may be more of
cosmetic in nature, like spelling
mistake, rearranging of field, color
change, etc.
Publishing content on the website
after the content has been
provided by UCCI

Max
response
time
15
minutes

Max
Resolution
time
2 hours

1 hour

10 hours

2 hours

1 day

6 hours

3 days

8 hours

5 days

1 hour

2 days

5. Change Management Process
5.1. A change management system shall be established to cover cases of changes that are
required for items that have been signed off / approved by UCCI.
5.2. The vendor shall maintain a change authorization to allow authorized UCCI personnel
to review and authorise work on the changes that are to be made.
5.3. For any change request initiated by us, the vendor must analyse and document the
efforts, timeline, and impact on other modules when seeking prior approval.
5.4. The vendor is not expected to work on any changes unless they have been approved
by authorized personnel at UCCI.
5.5. The Change management system shall allow authorized users to edit information in the
web-based solution, while maintaining recent backups and the ability to revert back to
the latest backups.
5.6. Changelogs of any iterations made to the system shall be maintained and shared with
the authorized personnel.

6. General requirements
6.1. Integrated portal cum website design elements, source code and all documents will
remain the property of UCCI. All intellectual property in the whole system shall vest with
UCCI. Exceptions, if any, covering third party licensed or license free tools shall be
clearly listed by the vendor.
6.2. A weekly project progress / status report is required to be sent to UCCI in a mutually
agreed format.
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6.3. The following documents would be required to be signed off by UCCI, and the vendor
should proceed on subsequent activities only upon the corresponding signoff. The signoff on these documents/ artifacts can relate to the entire system or part thereof.
6.3.1. Functional Requirement Specification
6.3.2. Solution design document
6.3.3. Use case definitions and acceptance criteria
6.3.4. Wireframes, mock-ups, and designs
6.3.5. Data dictionary (details of all database elements/ entities and attributes, and
their intended purpose)
6.3.6. Process flow diagrams
6.3.7. Design of reports
6.3.8. Use of licensed 3rd party software
6.4. The vendor shall deploy well qualified/experienced and dedicated team for the
development, configuration, customization, integration, and deployment of the website.
6.5. The development setup and the test setup shall be provisioned by the vendor.
6.6. The vendor shall deploy the requisite Infrastructure (software / patches / updates etc.)
on the cloud. This includes installation/configuration/updating of required system
software, application software, relevant database, OS, integration tools and other
requisite software.
6.7. The time frame for study of ucciudaipur.com, creating fresh designs and getting
approved by the committee, web development including CMS, migration of content,
security audit clearance, STQC certification for GIGW compliance and launching / go
live will be SIX months from the date of award of the contract.
6.8. It is clarified that the solution, both must be designed, developed, implemented and
launched including the security audit as stated above, within SIX months from the date
of award of the contract.
6.9. The selected vendor must designate a customer advocate (locally available in Udaipur)
to understand the needs of UCCI and help the vendor in satisfying them appropriately.

7. Instructions for bidders
7.1. Bidders are advised to perform an in-depth review of our existing website
ucciudaipur.com.
7.2. We are looking to modernise the look and feel of our website. We are looking for clutter
free pages, consistent page designs, design sensibilities appropriate for the future and
easy navigation. Some examples of websites that have a functional and aesthetic
appeal for us www.iod.com. We list this site for broad guidance only and bidders are
urged to not plagiarise the designs.
7.3. If one or more bidders require further information and / or clarifications on this
document, they may please submit their queries in writing on email to
ceo@ucciudaipur.com. Requests for clarifications shall not be entertained fifteen days
after the submission of bids.
7.4. All communications regarding the RFP received from one bidder will be duly
communicated to all other bidders. If we feel that the questions raised are better
handled in person we shall hold a meeting with all bidders well ahead of the submission
date.
7.5. We would prefer to select one of our member organisations for doing this work but shall
not make any compromises on the technical aspects of the work. For bids that are
technically compliant but a member organisation has offered a higher price, we shall
offer the member organisation an opportunity to match the lowest non-member bid
before a decision is made.
7.6. We draw the bidder’s attention to Annex – 6 where we have outlined our procedure and
scoring system for the evaluation of Technical Bids. Each bidder will be given an
opportunity to make a 90-minute presentation to the UCCI Steering Committee to
demonstrate their strengths in those particular areas.
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8. Payment Terms:
8.1. Payments for the work will be milestone based and made once UCCI has signed off the
successful completion of that milestone. Our proposed payment schedule is as under:
Milestone
Stage Cumulative
payment
paid
Completion of design phase
20%
20%
Completion of development phase
30%
50%
Completion of user acceptance testing and soft launch
20%
70%
Submission of STQC certification for GIGW
10%
80%
compliance
90 days after go-live
20%
100%

9. Preparation and submission of bids:
9.1. The tender release date is 9th February 2022 which will remain open to bidders till 1st
March 2022. A Pre-bidding meeting with all potential bidders will be organised at UCCI,
Chamber Bhawan, Madri, Udaipur on 23rd February 2022 at 3 PM.
9.2. The last date for submission of bids is 5 PM on 1st March 2022. No proposal submitted
after this deadline will be taken up for further consideration.
9.3. All the bids submitted by or before the deadline will be opened on 7th March 2022 for
scrutiny. Thereafter the successful bidder will be awarded the contract.
9.4. Bidders are required to submit a Technical Proposal and a Financial Proposal in
separate sealed envelopes on or before the due date as described below.
9.5. Bids must be submitted in sealed envelopes and sent to UCCI, Chamber Bhavan. An
email confirming delivery of the bid should be sent to svp@ucciudaipur.com after the
bid has been received by the UCCI office.
9.6. The Technical Proposal:
9.6.1. The Technical Proposal should, as a minimum, include all the documents listed
in Annex – 7.
9.6.2. Bidders may attach documents in addition to those listed in Annex – 7 if they
think such documents will help in a better evaluation of their bid.
9.6.3. Disclosure of any financial / price information in the Technical Bid shall lead to
the immediate disqualification of the bidder.
9.6.4. The Technical Proposal should be submitted in triplicate. Each copy should be
placed in a separate sealed envelope and superscribed “Technical Proposal for
UCCI” and the name of the bidder written prominently.
9.7. Financial Proposal:
9.7.1. The Financial Proposal shall be submitted in the form provided at Annex – 8.
9.7.2. In preparing the Financial Proposal, agencies need to take into account the
requirements and conditions outlined in this RFP document.
9.7.3. No hidden costs or conditions will be accepted.
9.7.4. All taxes, insurance, expenses, compliance costs, legal costs, etc. (except GST
as applicable on the services rendered) would be included in the costs quoted
as above.
9.7.5. The cost quoted will be firm and fixed for the duration of the contract..
9.7.6. Only one copy of the Financial Proposal is to be submitted. The Financial
Proposal should be placed in a sealed envelope and superscribed “Financial
Proposal for UCCI” and the name of the bidder written prominently

10. Minimum Eligibility Criteria
10.1. Bidders should have an experience of over five years working in the area of web
solutions design, development and maintenance and digital solution design.
10.2. Bidders should have achieved a minimum annual turnover of 50 lacs for the last three
financial years respectively.
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10.3. Bidders should have demonstrated experience in successfully completing at least three
projects of comparable stature.
10.4. Bidders should be able to demonstrate that they have the requisite skilled manpower
required to execute a project of this nature.

11. UCCI’s selection process
11.1. The Technical Proposal will be opened first and checked against the eligibility criteria
above. It shall be further evaluated for its technical contents and queries on the
submission, if any, shall be listed.
11.2. Eligible and technically adequate bidders will be invited to make a 90-minute
presentation of their proposals. Bidders are required to submit a soft copy of any
presentation material they use for the presentation at least one day before the
presentation. During this presentation, bidders can cover the functionalities of the
proposed system components, how their system design could serve UCCI’s changing
needs over the next ten years and the two design options for the website. This
presentation shall form a part of the bid documents and statements made by either
party during this can form a part of any future contract.
11.3. UCCI, at its sole and absolute discretion, shall score the Technical Proposal based on
the assessment criteria described in Annex – 6. Bidders scoring 70% and more at this
evaluation will be deemed to qualify for the next stage of the selection process.
11.4. At the next evaluation stage, the financial bids of only the technically qualified bidders
will be opened and the lowest bid will be accepted.
11.5. We expect to complete the evaluation process within ten working days of the
submission of bids.

12. Important data and dates:
12.1. Contact persons for technical and general queries:
12.1.1. Col Narendra Shaktawat, CEO UCCI, email ID ceo@ucciudaipur.com
12.1.2. Sanjaya Singhal, Chairman, IT Infrastructure sub-committeeUCCI, email ID
svp@ucciudaipur.com
12.2. Last date for seeking queries: 16th March 2022
12.3. Last date for post-bid meeting if any: 18th March 2022
12.4. Last date and time for submission of bids: 1st March 2022, 5pm
12.5. Bidder presentations to UCCI Steering Committee: 21st March 2022
12.6. Expected date for placing contracts against this RFP: 25th March 2022
12.7. Proposed go-live date: 25th September 2022

13. Disclaimer
13.1. The purpose of this RFP document is to provide information to the interested parties
that may be useful to them in the formulation of their proposals pursuant to this RFP.
This document shall form the basis of the contract between UCCI and the selected
bidder.
13.2. UCCI does not make any assurances as to the accuracy, reliability or completeness of
the information in this RFP document. Each bidder applicant should conduct its own
investigation and analysis and check the accuracy, reliability and completeness of the
information provided in this RFP document and obtain independent advice from
appropriate sources.
13.3. The selection of the vendor is entirely at the sole discretion of UCCI, and UCCI shall do
so without providing any explanations to unsuccessful bidders.
13.4. UCCI reserves the right to change / modify / amend any or all provisions of this RFP
document. Such revisions to the RFP /amended RFP will be communicated to
concerned vendor.
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Annex - 1:

Vendor’s scope of work and responsibilities
1) Broadly stated, the vendor shall have end-to-end responsibility for the development of the IT
solutions needed by UCCI. As stated earlier, UCCI does not have experience for running IT
projects and the vendor must make up for this shortcoming also. While some details of the
scope of work of the vendor are described here, if anything has been missed, it is considered
part of the vendor’s scope of work.
2) Work related to defining the systems requirements:
a) Study existing business processes at UCCI and define new, simpler processes , and
process maps in the context of the proposed process automation / workflows.
b) Understanding the present systems used for exchange of data with Tally Prime, defining
the new processes for two-way data exchange.
c) Agreeing the final process maps with UCCI and getting signoff.
3) Work related to defining website related requirements:
a) Detailed study of the Information Architecture (Annex – 4) and developing a thorough
understanding of the new requirements. Agreeing the final IA with UCCI.
b) Detailed study for the existing website UCCI and mapping its contents to the new
information architecture.
c) Develop an understanding of the various user groups / personae (Annex-2) and mapping
access rights for each group to the final IA.
d) Defining the design language for the new website and producing design guidelines
covering fonts, colour palette, image and video handling etc.
4) Work related to various system components / modules
a) Assessment of the CMS in use at UCCI, suggesting better alternatives and finally
selecting a CMS suitable for the system.
b) Selection of a suitable communications management module for sending notifications on
email, SMS and / or WhatsApp.
c) Selection of a suitable payments module for receiving payments from most commonly
used digital payment platforms.
5) Work related to the website
a) End-to-end development of the solution including planning, design, user interface / user
experience and development and testing into a fully functional integrated portal cum
website.
b) Design and development of wireframes, site maps etc. as needed for the creation of the
website.
c) Production deployment, hand-over to UCCI, support and maintenance as described in
the RFP document.
d) [For the first 12-18 months from go-live, placing all content posted on the website into the
CMS and uploading to the website. We expect a transition of this work to UCCI so that in
about two years, UCCI can independently handle website updates..]
e) Vendor shall carry out the data migration / porting of existing data into the new website.
f) Content Migration from exiting website. Content optimization including images before
migration.
g) Getting the website certified for conformity to GIGW by an independent and qualified
auditor.
6) Work related to process automation
a) End-to-end development of the solution including planning, design, user interface / user
experience and development and testing into a fully functional integrated portal cum
website.
b) Developing use cases for each function and getting them approved by UCCI.
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c) Design and development of workflow systems including modifications to existing email
system of UCCI, if required.
d) Integrating the communications modules with the process automation systems.
e) Performing end-to-end testing for each use case with sample data.
7) Work related to data migration
a) Based on the data schema, provide Excel templates that shall be used for providing
clean data to be uploaded in the system.
b) Validate the data provided for errors before uploading it on the system.
c) Assist in getting clean transaction data from legacy systems and transferring them
correctly into the Excel templates.
8) Work related to go-live
a) Setting up a complete IT infrastructure that replicates the one available at UCCI at the
vendor end to carry out system testing.
b) Identifying the training requirements, developing training materials and imparting training
to UCCI staff on the use of all the systems and systems components at UCCI or vendor’s
premises as decided by UCCI.
c) Writing user documentation as required for the systems.
d) Making the systems available for user acceptance testing.
e) Fixing all bugs that affect system operation and performance before go-live.
f) Setting up an issue reporting / ticketing system for internal use and at the
commencement of training making it available to UCCI.
g) Setting up a system for receiving and acknowledging website content and other data
from UCCI.
h) Producing an hour-by-hour plan for and then performing all activities needed for cut-over
from legacy systems to the new system in a manner that the new system is live within 48
hours of the start of the cut-over period.
9) Work related to hosting, warranties, on-going support and maintenance
a) The issue reporting system and the content acknowledgement system shall remain in
service for the duration of the maintenance contract.
b) The vendor shall provide free off-site and on-site technical support for a warranty period
of twelve months from go-live.
c) The vendor shall provide weekly data on website traffic analytics on email to UCCI.
d) At the end of the warranty period the annual maintenance and technical support shall
commence. Apart from any technical issues raised by UCCI, the vendor shall be
responsible for changing / updating the content on the website, as and when required.
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Annex – 2

User Personas
Every user persona described here should get a good experience from using the website.
Navigation and search should be straightforward and intuitive. On screen forms should be easy
to use, cleanly laid out and consistent across pages. Making payments should be secure but
hassle free and once a payment has been processed, a numbered receipt should be generated
automatically and delivered to the user.
We provide herewith a list describing the different types of users who shall access the UCCI
services through the new website. The design of the new website should fulfil all the
requirements of the following user personas:
1) Full, honorary and associate members of UCCI
a) Services accessed: This category of users This group needs to pay an annual
membership fee and use their log-in ID to access services. It has access to all the
webpages and all the services (except where they need special paid membership e.g.
HWM) accessible through the website. Three features deserve specific attention viz.
i) Ability to search for, view and download any government notifications by department
and subject.
ii) Create and update their business profile on the UCCI marketplace.
iii) Change and update information about their membership and nominees.
2) HWM members
a) Services accessed: This group needs to pay an annual membership fee and use their
log-in ID to access services related to HWM.
3) Registered exporters
a) Services accessed: This group will need to pay an [annual] membership fee and use their
log-in ID to access services related to document authentication, visa support letters and
CoO.
4) Non-registered exporters
a) Services accessed: This group does not need to log-in to interact with the website but will
need to create a login ID if they want to access any services relating to document
authentication, visa support letters and CoO.
5) General users
a) Services accessed: This group does not need to log-in to interact with the website. All
services excluding members only services (see IA), HWM and CoO. This group of
viewers represents all persons viewing our website.
6) UCCI staff and management
a) Services accessed: This group will be recipients of workflows generated from all services
offered through the website. They will also operate the processes hosted on the system
and will have greatest use for the reports generated by the system.

Page 12 of 27

Annex – 3

System requirements
1) Broad objectives of the system:
a) To provide a single source of truth for the data provided to / from the system.
b) To provide an interface to all external persons to interact and do business with UCCI.
c) To provide internal UCCI users, who have only a basic understanding of computer
operations, easy operation of the commonly performed processes and tasks.
d) To provide the facility to target and notify interested external parties about activities and
developments at UCCI.
2) Key system components:
a) The website as described by the information architecture given at Annex – 4.
b) A database system for the input, storage, manipulation, output and archiving of data
needed for the business processes.
c) A system that runs the main business processes of UCCI including any workflows and
authorisations associated with these processes.
d) A communication system that allows notifications to be sent on email, SMS and / or
WhatsApp to a selection of interested members.
e) A system for the collection of payments made on the commonly used digital payment
platforms.
f) A system for the transfer of data to and from the Tally Prime system used for financial
accounting and commercial purposes.
3) UCCI membership types:
a) Full members of UCCI (While companies and firms are members of UCCI, each member
nominates two persons as their nominees.)
b) Honorary members of UCCI
c) Associate members of UCCI
d) Members of the Executive Committee, standing committees and sub-committees of UCCI
some of whom may not be members of UCCI.
e) Members of the Hazardous Waste Management programme
f) Members registered for Certificates of Origin
g) Persons seeking CoO but not registered members for that service
4) Main business processes
All except * marked processes are being operated today, mostly manually.
a) Management of UCCI members e.g. adding, removing or changing members / nominees,
renewals of membership.
b) Management of HWM membership adding or removing members and reconciliation of
waste disposal data.
c) Issue of CoO and related export documents and visa support letters.
d) Management of the MHVTC courses including registering candidates and managing
faculty
e) Management of the Emerging Leaders programme including registering candidates
f) Management of the annual Excellence Awards applications process
g) Management of the bookable UCCI meeting rooms
h) * Management of the UCCI market place
i) Selection and dispatch of notifications and / or documents to members and their
nominees
5) Requirements related to log-in
a) Login to the system should be straightforward but secure.
b) Persons who have logged in should have access only to the webpages / processes that
they are entitled to based on their membership type.
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c) Changes to member details such as change of email ID, mobile number, nominee etc.
should only be possible with two factor authentication.
6) Website requirements:
a) The website should be fully responsive, and produce an acceptable rendering on
Chrome, IE, Firefox, Opera, Safari and other popular browsers on Windows and MacOS,
as well as on Andriod and Apple mobile phones and tablets.
b) The website must be developed using well established technologies, preferably OpenSource environment, and should not use any tools or framework that requires one-time or
recurring license fees to be paid by UCCI.
c) A comprehensive search function should be provided on all pages. It should be possible
to search the membership directory by nominee names and documents by their tags.
d) A suitable archival mechanism should be provided for documents posted on the website.
Upon archiving, the document should not be visible on the website but should be
searchable if the user desires.
e) Details of all events scheduled for a date in the future should remain active until that date
after which they should be removed so that only names but not the details of past events
are visible to users.
f) The website should be optimized for search engines and shall be integrated with social
media links as needed.
g) Design and content management should support extensive website analytics and
statistics, traffic reports, visitor analysis, duration analysis, content wise analysis, top
landing pages and top exit pages etc.
h) Audit trails of the documents hosted on the website should be maintained and should be
accessible to the administrator as and when required.
i) The website should be set up for SSL / TLS enabling secure data interchange over the
HTTPS protocol.
j) The website shall be developed to comply with the ‘Guidelines for Indian Government
Websites (GIGW) [see the http://web.guidelines.gov.in/ for further detailsreference]. The
vendor shall get the website GIGW certified from STQC, or security audited from CERTIn/CERT-In empanelled vendors.
7) Database system requirements:
a) The database design must ensure that all information is be in a single unified data
schema that is easily extensible.
b) The database should be designed with minimum data redundancy so that the goal of
having a ‘single source of truth’ can be achieved.
c) Data tables and fields should be named consistently and be intelligible (names should
correspond to their purpose, and taxonomy used by UCCI).
d) A complete audit trail for all master and transaction data must be maintained (Date and
time stamp, user making the changes, and details of the changes) and must be easily
queried when needed.
e) The database and its operations must be designed in such a way that during operations
no data is hard deleted. Logical delete should mark the data inactive (or similar,
potentially allowing for roll-back if needed.)
f) The system should allow the export of all embedded reports and denormalised views
relating to key entities to Excel to allow further analysis.
8) CMS requirements
At present UCCI uses WordPress as its CMS and some staff are familiar with it. Subject
to the following requirements, any CMS selected should have better functionality than at
present.
For the first few months, we expect the vendor to
a) CMS must be flexible and scalable to accommodate suggested changes / modifications
including design and information architecture, as and when required.
b) CMS must have simple workflow, administration and publishing controls and must allow
both, UCCI and the vendor to upload web pages / content changes.
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c) CMS must have search engine friendly attributes that allow the identification of search
terms to emerge at the time of the generation of the content.
d) The CMS shall ensure that all pdf documents / jpeg images placed on the website are
optimised for the web and the complete set of tagging information has been associated
with each.
e) The CMS must have security features including secure login-in for each user with each
action date and time stamped with a clear link to the user. This audit trail should be easy
to query by date, document tags or users.
f) CMS must have robust content templates on which UCCI shall prepare the web content..
9) Communications systems requirements
a) It should be possible to filter the members database based on the different attributes and
payment history so that communications can be targeted to specific audience.
b) It should be possible to compose and edit short messages in the system and send them
through a workflow for approval. An audit trail for the creator and approver of the
messages shall be maintained by the system.
c) It should be possible to select the sender for all outbound communications so that
messages that need a reply and those that do not, can be handled separately.
d) It should be possible to ready messages in all respects and for them to be sent out at a
specified date and time.
e) At present it is proposed to use three methods of outbound communication viz. email,
SMS and WhatsApp. It should be possible to add other similar platforms in future.
f) A complete audit trail of all communications should be maintained and it should be
possible to query the messaging system to track dates, senders, recipients, messages
etc.
10) Process automation requirements
a) The portal shall have options for multiple level of administrative control having different
rights for all the modules so that they are able to add/modify/remove content through
Content Management System (CMS) pertaining to their domain as per their assigned
rights.
b) All data items that are likely to change in future (e.g. GST rates) should be configurable
with proper authorisation.
c) Access to different parts of the website and services should be easily configurable for
different categories of visitors.
d) Workflow roles and user rights for UCCI system users should be configurable with proper
authorisation of changes.
e) The system shall generate numbered proforma invoices (with correct tax calculations
etc.) for various UCCI services / subscriptions, fees from members and non-members
etc. Final invoices shall be issued on the Tally Prime system and uploaded on the system
as part of the batch mode transfer and shall be sent to the correct party using the email /
WhatsApp as appropriate by the system.
f) The system shall accept the online payments from all commonly approved digital
payment mechanisms and fully and seamlessly integrate with the payment systems
providers. Upon confirmation of payment, the system should issue a numbered receipt
for the correct amount to the payer.
g) The system should be capable of integrating with Tally Prime for financial accounting.
This should be a two way process wherein data from the system is sent to Tally and data
from Tally is received by the system. The data integration shall be batch mode e.g. once
a day, in a secure manner such that no transaction is lost or entered twice even if data
exchange is interrupted for any reason.
h) The system must have 20-25 pre-built reports (to be mutually agreed later) based on key
entities and must offer capability to filtering the reports based on different criteria. Apart
from the usual accounting and membership reports, the report set should include the
ability to track he status of the major projects of UCCI (HWM, Emerging Leaders,
MHVTC etc.). Reports may be either on-screen, printable as pdf or exportable to Excel
for further analysis. All pdf reports and exports shall be dated and time stamped.
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i)

j)

The system should automatically generate, but not send, reminders for different types of
members whose membership renewals are likely to come due in the near future. The
reminder workflow may only send a reminder after specific approval by the authorised
person.
The system should provide a document repository for management of all kinds of
documents such as images, videos, internal UCCI documents meant for publication,
various government policies and announcements etc. The system shall provide a suitable
tagging and filing system for each document and category so that searching for a
document (on the website or before publication) becomes easy.

11) Workflow requirements
a) All workflows shall be sent to the respective authorised persons on email.
b) Where the workflow involves a mere approval / rejection, a return email should take the
process forward.
c) It should be possible to query and track all open workflows for pendencies.
12) Web hosting and security requirements
a) We are seeking a robust and secure hosted solution that should include the hosting of
UCCI’s website, web-portals, etc. on server(s) located in India and provision for primary
and backup servers.
b) We require a guaranteed uptime of 99.9% backed by an appropriate Service Level
Agreement (SLA) with the hosing service.
c) Full disaster recovery to a backup data center with less than 60 minutes site restoration
and less than 15 minutes data replication should be provided.
d) Vendor shall select a suitable web hosting service and after UCCI approval, place the
appropriate contract with them.
e) Protection against Distributed Denial of Service (DDoS) and similar malicious cyberattacks should be provided.
f) The system shall comply with web standards and guidelines issued by Government of
India from time to time and certification by STQC or equivalent auditor for GIGW
compliance.
g) A comprehensive Vulnerability Assessment and Penetration Testing (VAPT) on the
system shall be performed at the time of soft-launch and a report giving details of tests
performed shall be provided to UCCI.
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Annex – 4

High-level Information Architecture
1) The column titled “Members only” identifies web page reserved for access by full members of UCCI after login.
2) The column titled “Content change frequency” provides a rough estimate of how frequently the contents are likely to change.
3) The column titled “Business process” indicates that the name of the business associated with that web page. Annex-5 gives the process details.
Level-1

Level-2

A. About us

History

Level-3

Level-4

Level-5

Members
only

Content
change
frequency
Rare

Why we exist

Our mission

Rare

Our leadership

Bios of office
bearers
Bios of Executive
Committee
Bios of past
presidents
Organisation
structure
Bios of key
personnel

Every year

Our secretariat

Every year
Every year
Rare
When
needed
Rare

Our strategies
Foundation
documents
Recent activities

Constitution

Yes

Rare

Codes of conduct

Yes

Rare

Executive
Committee
Standing
committees
Sub-committees

Yes

Monthly

Yes

Monthly

Yes

Monthly

Other activities

Yes

Monthly
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Business
process

B. Our services

MSME development

Emerging Leaders
programme
MSME mentorship
MSME help desk

Sectoral services

Mining
Dimensional stone
Tourism and hotels
Agri business

Vocational training

Training services

Description of courses
Bios of available
mentors
Contact

Register for a
course
Reach out to a
mentor

Mandate of the
committee
Mandate of the
committee
Mandate of the
committee
Mandate of the
committee

MH Vocational
training Centre
Available courses

Description of courses

Courses calendar

Apply for a course

Interaction

REG
CON

Yes

When
needed
Rare

Yes

Every year

Yes

Every year

Yes

Every year

Yes

Every year

Yes

Rare

MSME emerging
leaders
Vocational training

Register for a
course

Register for a
course
Register for a
course
Register for a
course

Other training
Training calendar
Industrial
infrastricture issues

CON

When
needed
When
needed
Linked

REG

Linked

REG

Linked

REG

REG
REG

Linked

Know your
representatives
Roads

Profiles of UCCI team
responsible
See what's going on

Report an issue

Yes

Water

See what's going on

Report an issue

Yes

Power

See what's going on

Report an issue

Yes
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Every year
When
needed
When
needed
When
needed

CON
CON
CON

New industry services

Hazardous waste
management

Sewage & drainage

See what's going on

Report an issue

Yes

Personnel related
issues
Industrial safety
issues
Street lighting

See what's going on

Report an issue

Yes

See what's going on

Report an issue

Yes

See what's going on

Report an issue

Yes

Financial institutions

See what's going on

Report an issue

Yes

Pollution control
issues
Taxation issues

See what's going on

Report an issue

Yes

See what's going on

Report an issue

Yes

Overview

CON
CON
CON
CON
CON
CON
CON

Use our offices

Book an office

Rare

REG

Guide to investors

pdf documents in
heirarchial structure
Getting advice

When
needed
Rare

CON

Contact us

About HWM

Programme overview

Rare
Rare

Existing members

Benefits of
membership
Account status

Interaction

Yes

Renew membership

Interaction

REN

Why become an HWM
member
Apply for membership

Rare

New members

Commercial
documentation

When
needed
When
needed
When
needed
When
needed
When
needed
When
needed
When
needed
Rare

Certificates of origin

Apply for company
registration
Apply for certificate of
origin
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Interaction

APP

Yes

Interaction

APP

Yes

Interaction

COO

Document
attestation
Visa support letters

C. Excellence
Awards

D. Membership
services

Dispute resolution

Write to us

Overview

Categories

Register interest
areas
Profile of membership

Apply for document
attestation
Apply for visa support
letter
Contact us

Yes

Interaction

DOC

Yes

Interaction

VIS

Yes

Interaction

CON

Rare

The awards process

Apply for award

Interaction

Past award winners

Award winners write

Every year

Our eminent jury

Bios of jury members

Every year

Awards Committee

Bios of committee
members
Form showing interest
areas

Every year

Overview

Yes

How to become a
member
Members helpdesk

DAT

Rare

Membership directory
Renew membership

Interaction

AWD

Change
classification
Change
representation
Renew membership

Yes

When
needed
Interaction

Yes

Interaction

DAT

Yes

Interaction

REN

Define interest
areas
Edit your company
profile
Apply for
membership
Contact us

Yes

Interaction

DAT

Yes

Interaction

DAT

Interaction

APP

Rare

CON

Yes
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DAT

E. Our facilities

Overview

F. Documents
repository

Tag based search

G. UCCI
Marketplace

Overview

Facilities description

Room by room

Rare

Hold an event

Book our facilities

Interaction

FAC

Check availability

Interaction

FAC

Rules and regulations

Rare
When
needed

Technical services
Commercial
services
Other services
Suppliers of capital
goods
Other suppliers

List of members with
profile
List of members with
profile
List of members with
profile
List of members with
profile
List of members with
profile

Search a supplier

H. Social
outreach

When
needed
When
needed
When
needed
When
needed
When
needed
Interaction

Enter profile for
marketplace
Covid-19

Interaction

Plantation

Rare

Ayad river

Rare

MKT

Rare

J: Contact us

Rare
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CON

Annex – 5

Brief description of processes
Annex 4 describes the information architecture. In that table the Business / payment process
column names one of the processes described here. The processes are described in
alphabetical order of the codes used.
1. Apply for membership (APP):
1.1. The objective of this process is to allow business entities to apply for any of the various
types of memberships offered by UCCI.
1.2. Each type of membership requires a different form and has its own fee structure. To
initiate the process, the applicant submits the membership in the appropriate form.
1.3. The application then initiates a verification workflow where it is processed by the UCCI
Staff manually for accuracy and completion of documentary requirement. While this is
ongoing, the status of the application is “in progress”. If found in order, the status of the
application shall be changed to “approved” by the UCCI authorised person. If the
application is found deficient, the status of the application should change to “hold” while
the UCCI staff engage with the applicant to provide the remaining details.
1.4. Once the application achieves “approved” status, the member should receive
notification of approval together with a proforma invoice for the membership fee.
1.5. The member will then pay UCCI the applicable fee using the PAY process.
1.6. Once payment has been received, the final invoice and payment receipt should be sent
to the applicant and the details of the member should be reflected in the members
register with the appropriate member attributes.
1.7. Immediately after this stage, the process of obtaining login credentials for the protected
areas of the UCCI website can be initiated by the new member. User names and
passwords should be set by the member and activated only after a two factor
authentication is completed.
2. Annual awards process (AWD)
2.1. The objective of this process is to obtain data relating to the various awards criteria
from applicants in a confidential manner.
2.2. The data requirements change from year to year so the forms may need to change.
2.3. The data includes copies of documents that have to be uploaded.
2.4. Data is collected in two stages, on two separate forms.
2.5. There is a large amount of data and applicants may save, stop and re-commence.
2.6. Security of the submitted data is critical therefore
2.6.1. Applicants should be authenticated and authorised by a two factor registration
and once registered, the applicant company should be given a unique identifier.
2.6.2. Data, once uploaded should be encrypted using a strong symmetric key
algorithm the key for which is set up by the external agency appointed by UCCI.
2.6.3. The data received should be stored in a manner that it is clearly identifiable to
an applicant and is accessible only to authorised key holders.
2.7. Upon successful upload and checking of all data the user should get an email
confirmation of this from UCCI.
3. Call members (CAL):
3.1. The objective of the system is to make systematic marketing or follow-up phone calls to
members for events or payments.
3.2. It shall be possible to set up a direct calling project on the system where the main call
script, the various response codes and a call list can be stored.
3.3. As calls are made, the responses are directly recorded on the system.
3.4. The project call log should be easily filtered and reports generated.
4. Contact (CON):
4.1. The objective of this process is for a company user to get in touch with either UCCI
staff or members of specific sub-committees in respect of specific issues.
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5.

6.

7.

8.

9.

10.

11.

4.2. The user will send an email to list their issue and the email shall be addressed different
individuals identified by UCCI. The UCCI secretariat shall always be copied on such
emails.
Certificate of origin process (COO):
5.1. The object of this process is to issue certificated of origin to exporters.
5.2. This process shall provide a link to the process operated by DGFT.
5.3. Payments shall be collected through the PAY process.
Member data (DAT):
6.1. The object of the process is to allow updating the data held on the UCCI systems about
them.
6.2. There are different data sets and each different web pages will bring up the relevant
forms.
6.3. Some data may be uploaded to the databases directly, some will need to be validated
by UCCI staff and some may need two factor authentication and confirmation.
Document attestation (DOC):
7.1. The objective of this process is to issue attested documents to members and nonmembers.
7.2. Members will upload their documents in PDF format and make the appropriate
payment.
7.3. This submission shall initiate a workflow with the application status called “in process”.
UCCI staff verifies the document for any errors and if they are found deficient, the staff
shall record the shortcomings against the application and change the status to “reject”.
With this status an email notification should go to the applicant to correct the errors as
noted and resubmit the documents as if for a new application.
7.4. If approved, the authorised documents are uploaded with the digital signatures of the
UCCI authorised signatory and the applicant informed of this.
7.5. Payment through PAY process.
Book facilities (FAC):
8.1. The object of this process is to allow users to book the various conference facilities
available at UCCI.
8.2. Each conference room will have its own booking form.
8.3. Previous calendar bookings can be checked automatically.
8.4. The PAY process shall be involved.
8.5. UCCI staff should be able to book the facilities without charge for internal meetings.
Enter the profile for publication in the UCCI Marketplace (MKT):
9.1. The objective of this process is to gather data about the members’ business and make
the UCCI website as a means to publicise their activities.
9.2. Members shall provide the basic data, to initiate a workflow to UCCI staff. UCCI staff
shall edit and format that data and finally member shall approve the entry.
9.3. Upon member approval, the entry shall be published on the UCCI website.
9.4. Same process shall apply for any updates.
Make a payment (PAY):
10.1. The objective of this process is to receive payments for various services and account of
these payments correctly on the Tally system.
10.2. For each service, a proforma invoice shall be generated as appropriate for the service.
10.3. Payments shall be permitted using various different payment gateways.
10.4. Upon receipt of payments, the final invoice shall be issued and payment receipt shall
be issued by the system.
10.5. Complete data shall be transferred periodically to the Tally system and confirmation of
successful upload on Tally will be marked with each transaction.
Programme registrations (REG):
11.1. The objective of this process is to receive data and payments from a prospective
registrants and send confirmations, proforma and final invoices etc. to them.
11.2. Each programme will have a registration form on which the questionnaire will be
specific to that programme.
11.3. The data received from registrants should be summarised and available as a report to
UCCI staff.
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11.4. PAY process will be involved.
12. Renew membership (REN):
12.1. The object of this process is to remind members on the need to renew their
membership well in advance of the due date.
12.2. The renewal should be from the website and payment processed.
12.3. Reminders should be automatically generated but manually sent on the preferred
method of communication.
12.4. Escalation to calling members on phone shall be last step.
12.5. The PAY process shall be involved.
13. Visa support (VIS):
13.1. The objective of this process is to issue business visa recommendation letters to the
members / non-members.
13.2. Members will be required to fill a form and upload documents in PDF format and make
the appropriate payment. [Some fields, e.g. the addresses of various foreign
consulates in India and Indian embassies abroad may be automatically filled from a
database.] This will initiate the process.
13.3. This submission shall initiate a workflow with the application status called “in process”.
UCCI staff verifies the document for any errors and if they are found deficient, the staff
shall record the shortcomings against the application and change the status to “reject”.
With this status an email notification should go to the applicant to correct the errors as
noted and resubmit the documents as if for a new application.
13.4. If approved, the signed visa support letter is uploaded and the applicant informed of
this.
13.5. Payment through PAY process.
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Annex – 6

Technical proposal evaluation criteria
Qualifying Score – 70 out of 100.
Technical Proposal Evaluation Criteria:
S. No. Evaluation Criteria
1
Depth of understanding of UCCI’s objectives and services
2
Look and feel of the proposed website designs
3
Features, functionality, architecture and design of the proposed
solution
4
Project plan and project management skills
5
Credentials of the vendor, project leads and team strength
Total
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Score
25
10
25
20
20
100

Annex - 7

Contents of Technical Proposal
The Technical Proposal shall not include any direct or indirect reference to the price.
As a minimum, the following details / documents shall be included in the Technical Proposal:
1. Name of Tendering Company/Firm/Vendor (Attach Certificate of registration)
2. Name(s) of the proprietor / partners / director(s) of the bidder and contact details for the head
of the organisation.
3. Whether a member of UCCI or not
4. Any direct or indirect family or financial relationship with any member of the Executive
Committee of UCCI or any member of the IT Infrastructure sub-committee.
5. Full address of the registered office
6. PAN number
7. GST registration number
8. Certificate of incorporation.
9. Full address of operating / branch office that will execute this project
10. Name of the person(s) responsible for the bidding process and their phone and email contact
details.
11. Sales turnover of the bidder for the last 3 financial years duly certified by a CA.
12. Details of the similar contracts handled by the bidder during the last three years. Details must
include contact details of persons within the client organisation from whom references can be
obtained.
13. Details of present projects in hand and projects expected to start within 9 months of the bid
together with some indication of scale.
14. Two sample designs for the proposed website. Each design option should include the design
for homepage and one inner page of the website. Please provide a link where the two
options can be viewed by us.
15. Overall project plan
16. Expected manning plan for the project defining type / skill of manpower and duration of
engagement.
17. Listing of key technical and time schedule risks in the project plan
18. Data transformation and migration plan,
19. Comprehensive details of proposed CMS and its features and functionalities.
20. Name and detailed CVs of the project manager and the person to be deputed for on-site
support together with their tenure with the organisation.
21. A written confirmation that the bidder has existing resources to provide for the above
manning plan.
22. Stability of manpower remains a major risk for such projects. Bidders should provide
historical data on the stability of their team. Bidders shall also provide their plan to manage
the project without compromising its quality and timeliness in case of attrition from the project
team.
23. If any work is planned to be sub-contracted, then details of such work and reasons for subcontracting.
Additional documents may be provided to support the bid and provide any information the bidder
thinks necessary to allow a fair assessment of the Technical Proposal based on the evaluation
criteria given in Annex – 6.
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Annex – 8

Financial Bid
To be submitted in a single copy under a separate sealed cover
Amount in `

SN

Description

1

Cost for web based business solution design, development, testing,
implementation and launch
Cost of any software components / licenses / subscriptions etc.
Cloud based hosting of the solution with secure data storage,
backup, and disaster recovery

2
3

Cost for annual maintenance (in ` per year)
5
Cost of annual maintenance for five years (option)
Total
Total in words:
4

Note:
1) All items must be quoted.
2) All prices should be in Indian Rupees only.
3) Prices should be exclusive of GST.
4) Costs for all logistics like sample design, software, training materials, photocopying, printing,
binding, pre-requisite software, travelling, boarding, lodging etc. shall be borne by the bidder
and are deemed to be included the vendor’s quote
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